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(3BOHOK OecTuIaTHbIN)

CnpaBka

Cepreit Ennn okoHuun POA um. IB. Mne-
xaHoBa. B 2000 rogy BmecTe C napT-
Hepamu y4peaun ayauTopcKo-KOHCanTuH-
rosyto rpynmny. YneH npasnexns CPO
ayauTopckoii accoumauun «Coppyske-
CTBO», Y4NeH KOMUCCUN MO ayAUTOPCKON
nesTensHocTn paboyero opraHa Coseta
1o ayAMTOPCKO AeATelbHOCTYN Npn
MuHcuHe Poccun. MacTep criopTa
Poccwuu no A3tofo. Yyactsys B couuans-
HOM CMOPTMBHOM MPOEKTe, n306pen

11 3anaTeHToBan TPeHaxep AN 0TpaboTKM
60PLIOBCKUX NPUEMOB (B Aa@HHbIA MOMEHT
vpeT paspaboTka OnbITHOW MOAeM).

CTPATETHYECKOE PASBUTUE
AHaJIuTHKA

-

C3KOHOMJIEHHbIE feHbr — 3TO 3apaboTaHHble
OEeHbr'n

CEPIEN ENINH leHeparnbHblin JUPeKTop 1 yNpasnsiowmin napTHep
ayaMTOPCKO-KoHcanTiHrosom rpynnsl «AWMM», MockBa; kaHanaat
9KOHOMMUYECKUX HayK

CerofiHs MPUBJIEYh CPEICTBA IIPOILE B TEX OTPACIIAX, I7I€ BHICOKAA Map-
SKMHAIBHOCTD, Tl KOMIAHIH MOTYT JIaTh B 00ecIeueHre KaKie-TO aK-
TuBbL TaK)Ke HEeIlJIOX0O 4yBCTBYIOT ce0s1 KOMIIaHIY, IOMABIINe B TPEH
uMIopro3amertenusa. Hanpumep, oTeuecTBEHHBIE IIPOU3BO/ICTBA, BbI-
IyCKaIOII¥e IPEeAMEThI U3 HEP/KABEIOLIEN CTAIIM [T OacceitHOB, 3a-
Ipy’KEHBI 3aKa3aMH Ha TPU-YEThIPE MecAla BIepe]], TAK KaK CTOU-
MOCTB 3allaJHbIX AHAJOTOB X IIPOAYKIIMH BIPOC/IA B TP pasa.
Cnioco6bl npueneyb AeHbru. IIoMrIMO KPEIUTOB, X HECKOIBKO.

E MO0:KHO IIPUITIACUTH IAPTHEPOB 32 OMPEENIEHHYIO JOJIO0 B OusHe-
ce (006b19HO 10-50%). B aTOM citydae eCTh PUCKU IIOTEPU KOHTPOJIH,
MpHUOBLIY ¥ MOIVIONIEHN S, HO HAIIUM Ou3HECMeHaM II0pa MPUBHIKATh
K TOMY, UTO CJAMAHWS U OIVIOIIEHUA — OObIUHBIE TPOLECCHI. Ectp
Macca yCIIeITHbIX TIPOEKTOB ¢ om00Ho# hopmoii puHaHCHPOBAHNA,
e cobofieH GamaHc HHTEpecoB. V1 XOTA ceifuac MHBECTOPBI 1€~
CTBYIOT OOJIee OCTOPOKHO, HAWTHU UX BIIOJIHE PEAJIBHO.

B IIporpaMMBbI HOAAEPKKHA MAJIOTO ¥ CPETHETO Ou3Heca CyIIecTBYIOT
Ha FOpOJICKOM U deiepaibHOM ypoBHe. Tak, MOCKOBCKHE Ou3HECMEHBI
MOTYT PACCUUTHIBATH HA CyOCUIUH 10 5 MIH py©. IIpaBaa, mOIyuYnTh
UX He TAK-TO IIPOCTO: IIPUETCsA, HAIIPUMED, IOBO3UTHCA C Oymaramu.
EcTh mporpaMMBl, KOIZa IPeapUHIMATENb ¢unancupyeT 30% u3
COBCTBEHHBIX CPEJICTB, & OCTAJIBHOE KpeIuTyeTcs oy rapanTiy PoHpa
COZIeMCTBUSA KPEIUTOBAHIIO MAJIOro O13Heca, HO HE CTOUT 3a0bIBATH,
YTO IIOPYUYHUTENTHCTBO cTOUT AeHer. Hanpumep, B MockBe mopy4auTeib-
cTB0 hOH I TPENOCTABIIACTCSA 3a IIATy B Pa3Mepe O 2% TOIOBBIX.

E MO:KHO IOy YUTh CPELCTBA B BEHIYPHOM (POH/IE, HO, K COMATIEHHUIO,
nozio6HbIe OH/IBI HE CIUIIKOM PacIpoCTpaHeHsb! B Poceri. K Tomy ke
oHu Goibite opreHTHpYoTCA Ha IT-TPOeKTHI.

Cnoco6bl akoHomuu. He 06s3aTebHO puBieKaTh (PUHAHCUPOBAHUE,
MOKHO TIOIIPOOOBATH COKOHOMMUTb.

B OnrtumMusarus 3arpar. Hanpumep, MOKHO yMEHBIIUTD nebutop-
CKYIO 33/I0JZK€HHOCTh, KOJIMYECTBO HeIUIaTeXel; IPOBepUTh YPOBEHD
1leH, BBIABUTH OTKATHBIE CXEMBI CO CTOPOHBI HEJJOOPOCOBECTHBIX CO-
TPY/{HUKOB, IIepEBECTH IIEPCOHAJ Ha C/IE/IbHYIO OILIaTy TPY/Ia. Peann-
31y MOJOOHBIX MEp AT HEIJIOXHe Pe3ynbTaTsl: 20-50% SKOHOMUU.
B OnTHMHU3AIUA HAJIOrOB. MOKHO HCIOJIb30BATh 32aKOHHBIE CIIOCOOBI
HAJIOTOBOTO ITaHupoBaHus1. Hanpumep, HepeBecTd MaJIblii OusHec U3
craryca I0pJIHIa B CTaTyC HHIUBU/IYATIbHOIO IPEAIPUHUMATEIIS, 110~
JIyYUB HAJIOTOBBIE KAHUKYJ/IBI Ha IBA TO/IA (KOHEUHO, B TOM CJIyJae ecIu
Ou3HeC IIONIAAAET B IbIOTHBIN IIepedeHb WM IOl KPUTEPUU, ITI03BOJIA-
JOIIMe TIPUMEHATH YIPOLIEHKY). JKOHOMUSA — 10 10-20% OT oboporta.
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