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A M I-I KoHcanTuHrosas napTHepbl
prnna KBPUNAMNWYMECKOE BIOPO
PABOTAEM C 2000 TO4A

PELUEHNA ONA NMPABO
SAWLNTDbI, COXPAHEHUA
U PASBUTUHA BU3SHECA

OPUHAHCDI BE3OMACHOCTD
«[MTOMOlFrAEM BUU3HECY
BbIXOOAUTb N3 CJTOXXHDbIX
CUTYALUUU U YIIPEXXOATb UX

Mbl — KOMAHOA B COCTAB HALLEU
rPYMMNbl BXOOAT:

Ayontopckas KOMMnaHMS
lOpupmyeckoe 6opPo

Konnerma agBokaToB
CynebHo-3KnepTHaa opraHusauus

KoTopasa apPeKTUBHO peluaeT
Kpocc-pYyHKLMOHANbHbIE
CNOXKHblE U HECTaHOAPTHbIE
33a4M 019 cpefHero u
KpynHOro busHeca

OueHo4YHada KoMnaHus

NT koMnaHus

BXOOUM PABOTAEM MO
B TOM-20 BCEU POCCUMU

BxoguMm B TOIM-20 B cBOMX chepax

cneumManmslaumm cornacHo PaboTtaeM no Bceu Poccuu, ceTb
Pa3IM4YHbIM PEUTUHIAM PermoHasnbHbIX MAPTHEPCKMUX
npencTaBUTENbCTB

3 n PEATWUHIAM B POccumn
NnET ‘m

MAPTHEPCKAA Mbl B CMUA
CETb

Buicrpoentian naptHépekas 4PBK Forbes
H3BECTHA tE3

napTHEepPOB O/19 pelleHns 3aaau
aitad 34 Poccuiickan [azera

B MeXXAYHapOOHOM KOHTYpPe, &%

BxoguM B Ton 10 s RGQU

MeXKOYyHapOoAHbIX accoumaLmun
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AyguTopcko
KoHcanTuHroBas
Mpynna

NMOMOTrAEM BU3SHECY ANn

BbIXOAWNTb N3 C/TOXHbIX -
CUTYALUUN (=] e

KHPAOMMYNECKOQE EBEEPO

N HanoroBbiM cnop Mo><eT NOTONMUTb bu3Hec

@ B MuHuMusupyet notepu, abdekTnBHas npasoeas paboTa
‘w’ Ha 0o cynebHoMn U cynebHoun ctagum

Hanps)keHHoCTb ¢ bM3Hec-napTHEepPoOM

’@\ noMoraeM obcyauTb, yperynmpoBaThb
lopUOMYEeCcKM 3aBeoBaTb

KopnopaTHMBHbIM cNOp, KOTOPbIM HECET XaycC

‘oal NOMOIMNaeM yperyampoBatb, MeanNaLlnUA, ap6MTpa>|<Ha$|
U YTroJ1OBHO MnmpoueccyasjibHasd NMN1oCKOCTDb

Cno>XHbIU cyfebHbIX crnop, ONMOHEHT
|I|I UrpaeTt He No npaBuiam

adPeKTUBHO paboTaeM B CIOXHbIX Npoueccax

Kpu3aucHaa cutyaumsa, pmMck 6aHKpoTCTBa

NMNOoOMOlraem Bbl6paTb OMNTUMaJIbHYIO CTpPaTerun4,
nnaH A 1 nnaH 5, dHTUKPUN3NUCHDIE MNMaKeTbl

NMpobneMHaa 3af0/MHKEHHOCTb

NOMOXKEM cenaTb MakKCUMYM,
4YTOObI «gobexaTb A0 AeHer»

Oka3sancs B baHKpoOTCTBE

r
00

noMoraeM MMHMMU3UPOBATb PUCKU, OTOUTHLCH
OT cybcnamapHoOU U YronoBHOU OTBETCTBEHHOCTHU

UOYT YObITKM MU XULLLEHUS

NOMOXKEM NMPoBeCTU PUHAHCOBOE paccnefoBaHme,
NoB/ieYb BUHOBHbIX K OTBETCTBEHHOCTH

JIuuHbIe aKTMBbI NoA, YrpO30MU

NnomMoraemM MakKCmMalsibHO 3alllMTUTb JIMYHblI€ aKTWUBDbI
OT PUCKOB Ou3Heca B CNOXHbIX CUTYaLUHNAX

Mpuinm ¢ o6bICKOM, BbI3OB Ha JOMNPOC

KOMaHOa aaBOKaTOB
coenaet MakCMMyM
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AyguTtopcko
KoHcanTuHroBas
lpynna

U YNPEXAATb UX )
BO3HUKHOBEHMUE 3A CYET
MPEBEHTUBHbIX MPAKTUK
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Gl 1 naprieps:

KPAOIMHWMHMECKOE BENPO

NMpoeKTUpyeM XONAUHIOBYIO apXMTEKTYpPY rpynnbl

CTPYKTYPMPOBaHME rpynn KOMMNaHMU, POCCUUCKUM U MeXXAYHaPOOHbIM
KOHTYP, 6anaHC 3KOHOMMUKU U PUCKOB, KOPPEenaumsa CTPYKTYPbl CO
cTpaTerMyeckMMu LensaMu pas3BmuTmS

Yperynupyem u opopMiisieM JOroBoOpeHHOCTU BM3HeC NnapTHEepoOB

NnapTHEPCKUE CecCUn, KOpNopaTUBHbIE OrOBOPI,
HenpsaMoe BnageHme ¢ obecnevyeHnem
BNafe/ibyeckKoro KOHTPONS, ONuUUOHbDI

OdopMnseM nepcoHanbHylo 3aWmuTy beHedumUMnapa

CO3[a€M Bnafeb4eCckmum KOHTPOb U 3aLlLUTY aKTUBOB, NepCOHarnbHble
doHObl, FTOTOBMM HacnencTBEeHHble N BpadYyHO-A0roBOPHbIE peLleHns,
bUKCUPYyEM «ceMeUnHble npaBuna»

[TlocTaHOBKa BHYTPEeHHero 1 BHelWwHero KOHTpoa4d

AyOouTbl, PEBU3UN, CUCTEMA BHYTPEHHETO KOHTPONS
B MHTepecax beHeduLMapa, HE3aBMCMMbIE MHBEHTAPU3aALUN,
pernaMeHTbl U MONUTUKU

&  ConposoxpaeHue 6e3onacHOro npuBneYeHUss MUHBECTULMK, cAeNKU M&A

7 [Ke] ConpoBoXpageHune VIIjBGCTIALI,MOHHbIX peLI:IeHMM,
obnurayMoHHble 3auMbl, IMUCCUN aKLUN,
NnapTHEPCTBO, NOKYMNKa-npoaaka busHeca

g_,_ HacTpauBaeM BHYTPMIrpynnoBble OTHOLLUEHUSA U LieHbl
) v v
{Beﬂ, BBOOMM pernaMeHTbl B3aMMOOENCTBMSA OTOENOB, enapTaMeHTOB KOMMNaHMM,
-l

NpoeKTMpyeM NULEH3NOHHbIE/areHTCK1ue M NPOM3BOACTBEHHbIE MOLENMN,
NOKYMEHTMPYEM TpaHcdpepTHOEe LeHoobpasoBaHue U OeNOBYIO Lefb

BbicTpanBaeM KOMMJIA€HC KOHTPAreHToOB U LLleno4vyeKk NnocTtaBoK

PUCKMN NOTMCTUYECKUX LLenoYdek, BKIloYaeM 3alMTHbIE OTOBOPKMU
B OOroBOpPbI, NpOBepsIeM NoCpegHNKOB U TPETbU CTPAHDbI,
pernaMeHTupyeM NnpoBepkKy KOHTpareHTos, B3[-koMnnaeHc

HacTtpanBaeM KopnopaTUBHOE yripaB/ieHUe Ha YPOBHE rpynnbl

S W 5
/éré;%\ dopMurpyeM cocTaB 1 paboTy coBeToB/KOMUTETOB, HabNOOATENbHbIN COBET;

(EE D

PEBM3NOHHbIE KOMUCCUU, PErnaMeHTMpyeM ogobpeHme KPynHbIX
M 3aUHTEPECOBAHHbIX CAENOK

PaboTa c Ton-pyKOBOACTBOM M KNIOYEBbIMU COTPYAHMKAMMU

[loroBopbl C TON-PYKOBOACTBOM U K/tOYEBbIMU cOoTpyaHMKaMu, KPI
M NpeMUpoBaHMNE, ONUUOHDI, MPOrpaMMbl MOTUBAL UK, COrNalleHns
O HEKOHKYPEHUUN N KOHPUOEHLMANbHOCTH

.r.';'lg MpepoTBpalieHne KOHPIUKTA UHTEPECOB

5 ~y - v v
Bo¥h  «YuCTblen YBOJIbHEHMS, 3aLLUMTa KOMMEPYECKOM TauHbl
NpPU yxoae KNtovYeBbiX COTPYAHUKOB
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AMI‘I KoHcanTuHrosas NnapTHepbl
[pynna WPUAMYECKOE BIOPO

CEPFrEM EJIUH
VIPABSAIOLLUNMUA
MAPTHEP AKI «AMUM»

e Benyuwmm akcnept B 06/1acTM GMHAHCOBO-
npaBoBoOM He3onacHOCTM bM3Heca

e 25 fleT npaKkTM4YeCKoro onbita B cpepe
HaNOroBOro NPaBOBOroO KOHCANTUHIa

® [MocTOaHHbIK cnunKkep BenyLwmx CMU
M KOHEPEHLUN, CEMUHAPOB Ha NoLWaaKax CTPaHbl

e OKcrnepT No GMHAHCOBO-NPaBOBOU Be30NacHOCTH
«OlNOPA POCCUIN»

® YneH KOMMCCHMMU NO ayAUTOPCKOU AeATeNbHOCTH
npu MuHmnctepctTee dpmMHaHcos PP

v 7000 KIMeHTOB ® ABTOP KHUM-NPaKTUKYMOB A9 NnpegnpuHMMaTeneu
v 500 peannm3oBaHHbIX NPOEKTOB «DPMHaHCOBO-NpPaBoBasd 6€30MNacHOCTbY,
v 300 ceMunHapos «ApceHan go/mKHMKa U B3bliCKaTena» U gpyrue.
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